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MDREF Small Grant Application Process

Please read this application process information.  The grant requestor must submit all the information required at the time of the application.  The completed application is submitted to Janice Cross, Executive Director of MDREF.  Only complete applications will be submitted to the Board for a vote.  If you have any questions, please contact Janice Cross at janice.cross2@va.gov 

Small Grant Application Process
A. Depending upon the availability of residual funds and/or other funds donated for the purpose of small grants, the Metropolitan Detroit Research and Education Foundation (MDREF) may consider requests for support of projects that have no alternative funding mechanism.
B. Such requests are limited to investigators who are on staff at the John D. Dingell VA Medical Center.
C. Requested funds may not exceed $25,000, are not renewable, and may not be used to support the PI's salary.  However, salaries of ancillary staff contributing to an approved project may be supported. 
D. The performance site for all work must be within space at the John D. Dingell VA Medical Center.
E.  An individual investigator may submit only one request at a time.
F.  The following will be required of the Principal Investigator (PI) making a funding request:
1. An application package including the following components:
a. A brief description of the proposed project, including justification for the proposed work and how the information obtained will be used to advance the specific area in question (6 page limit).  The proposal should include:
i. Specific aims, including a brief discussion of existing preliminary information (from the literature or the PI’s work) supporting those aims
ii. Significance of the proposed work
iii. Innovation of the proposed work
iv. Planned approach
v. Budget, including justification for each line item over $1000
b. Current biosketch (preferred, in NIH or VA format) or CV for the PI including any existing projects, their actual or projected completion dates, and available funding (if any). The biosketch or CV must also include a list of grant applications currently under review and the funding amount(s) requested (if any).
c. A list of all personnel who will be working on the project, and a justification for their participation.  This must include a brief description of roles and the qualifications that support those roles, as well as anticipated time commitment of each.
d. Justification for any scientific or budgetary overlap with existing or pending projects (if any).
e. If the project requires IRB approval, that process must be completed and evidence of that approval provided.
f. Letter of support from the applicant's VA Service Chief.
g. A statement by the PI describing any potential conflict of interest (COI) with the proposal that may exist.  This is especially important if the proposed research involves a drug or device. If no COI exists, a statement to this effect must be provided. 
G. Following receipt of the above, the procedure will be:
1. Application materials will be distributed to MDREF board members for review
2. Discussion of the proposal will occur at the next regularly scheduled MDREF Board meeting.  In rare circumstances this discussion can take place electronically for proposals of low complexity
3. Outside, independent review of proposals may be requested depending on the subject matter.  The MDREF Executive Director, with the assistance of the MDREF President (preferentially) or other MDREF Board member(s), will make the decision whether or not such review is required
4. Questions raised during the review will be provided to the applicant and his/her response(s) delivered to the Board
5. After completion of review, the MDREF Board will vote to approve or disapprove the request for funding.  All such decisions are final.
6. The requesting PI will be notified of the Board's decision in writing within 5 working days 
H. If a request is approved, the procedure will be:
1. The MDREF Executive Director (or authorized designee) will process all salary and supply requests relating to the project
2. The MDREF Executive Director (or authorized designee) will maintain an expense log to assure expenditures do not surpass the approved funding level
3. An individual PI may hold only one MDREF-sponsored small grant  project at any one time
I. Upon completion of the project, the principal investigator must compile a written evaluation that will be presented to the MDREF Board through the Executive Director that summaries the results and findings of the project.  Please use the MDREF Small Grant Project Summary form.
J. At the completion of the project, any unused funds will be returned to MDREF
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